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Our value chain and ecosystem in Singapore
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In Malaysia, HMI has a proven track record with over 25 ~ HMI
years of experience operating leading tertiary hospitals

Mahkota Medical Centre is the largest hospital in South Malaysia, and Regency Specialist Hospital will become the largest hospital post
expansion in 2025.
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The Inspirations HMI >
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The Problem Statement HMI > *
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The Definition HMI-r

MEDICAL

Smart Hospital

Smart Hospitals are digitally enabled healthcare facilities that integrate advanced

technologies with redesigned infrastructure and processes to improve patient care
and operational efficiency, combined with HMI values
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Enabling Core Values

Compassion

Competence
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The Desired Outcomes BAExiE

Improved Patient Experience I8 FH /R B 52 5@

LR 158 I8 5 SIIB INE A 1A

Virtual Care
And
Continuity
(EPNIPES i Eaeme R R
Personalized ° Higher
and h- Satisfaction
Connected Care and
Outcomes
Streamlined Empowered
Patient Patients
Journeys il LU A B %
BEmAME

<4 6

HMI>*¢

MEDICAL

MORE THAN 25 YEARS OF CARE



<4 6

The Desired Outcomes IEAExk#E  HMI--

MEDICAL

Improving the patient experience is a central goal of smart hospitals, alongside
better clinical outcomes.

B A 1E3E45=0EZE ( Personalized and Connected Care )
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The Desired Outcomes IEAExk#E  HMI--

MEDICAL

Improving the patient experience is a central goal of smart hospitals, alongside
better clinical outcomes.

L/ HE B8 FE SR g INE & 15 (Virtual Care and Continuity)
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The Desired Outcomes IEAExk#E  HMI--

MEDICAL

Improving the patient experience is a central goal of smart hospitals, alongside
better clinical outcomes.

21bIm N2 ( Streamlined Patient Journeys )
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The Desired Outcomes E48skiE HMI e

MEDICAL

Improving the patient experience is a central goal of smart hospitals, alongside
better clinical outcomes.

B LUm A B £ ( Empowered Patients )
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The Desired Outcomes A% fE  HMI-

Improving the patient experience is a central goal of smart hospitals, alongside

better clinical outcomes.
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Key Technologies and
ar
Innovations H MI

Artificial Intelligence Q

Robotic & Telemedicine &
Automation Connected Care

MEDICAL
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Electronic Records

Digital Twins
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Enabling Key Technologies HMI > r
and Innovations
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Enabling Key Technologies HMI "
and Innovations
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Enabling Key Technologies HMI>r
and Innovations
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Enabling Key Technologies HMI -

and Innovations
IS EZEME AR MRS K E R BB E AR 75 R 12

D ERTEEREET—IEREEN - EHNEEREENMENERERN - BRI S5
;Uéﬁ%%*% mERE  EERERENEENIRKREE - EANEBER A IBIRARETRH
E-UfZEYEAR T =

B2 R + Siemens Healthineers 22 # B Mater Private Hospital IS RIZIFIFE S 78I 0 5 -
J/METIJIVE/ML%E 8% L BUNSUREERREL (NRRKUSEXATIFEK ) &lﬁl/\ﬂ:
E5T= - HARADBRERMEE - BAF 0% NEESREIECERKREREBEUTBRERFE

E @ET%?FEEEEW%EB&&}?ZZL‘
IR EEEMRIFA S 2R RER EEART -

Reference: datasciencecentral

MORE THAN 25 YEARS OF CARE



Enabling Key Technologies HMI >
and Innovations
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Enabling Key Technologies HMI -

and Innovations
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Competence

Compassion

Enabling Core Values
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Enabling Infrastructure Investments
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abling Infrastructure Investments
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Enabling Infrastructure Investments

EESERINESIRHEEMERENE LRERIF - DUSIEE L ERI

EFENERERNE ( Connected Infrastructure )
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Enabling Infrastructure Investments
SORR BRI B AR AN B AR I AN - DS e S B

BRIEZ SR ( Data Integration Platforms )
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Our Core Values HMI =
HPz O EE

Competence BE/J
We seek continuous improvement and are empowered to build knowledge
and skills to overcome challenges.

Competence HAEKFHENE - W FRENEE I AEEREE - LIRS ENE
We respect and treat everyone as family members - encouraging, lifting

& and supporting one another.

Compassion HMPEEWUR AT ANETE—AIME ——RILERE) - RRFESTF

| -

Compassion [E]FE /[

K# Collaboration & 1F
z * We work as one - across teams and geographical boundaries. We think and
\v act win-win.

Collaboration HMEAE—2 - BEEEMYFRIRBESF - HPAERNEETH
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Our Core Values HMI = -

[E3%/0 ( Compassion )
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Our Core Values HMI > -

BE/] ( Competence)
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Our Core Values HMI - -

&1E ( Collaboration )
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Key Technologies and
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Innovations MEDICAL
Smart
Building
Competence
*.%1 Artificial Intelligence AL
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Robotic & Telemedicine & &
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U & 1 Lo Infrastructure a

Electronic Records Internet of Things

A
k \vi Digital Twins

Collaboration Data Integration
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Our Journey HFIHIRTR
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The Journey Prioritization: HMI >«

Impact vs Effort

IMPACT

Smart Ward
Implementation SO
Bedside Scanning Next Gen
Intelligent
Target Completion: 2028 Target Completion: 2025 e

Start After: 2025
(Process Optimization)

E-Payment Target Completion: 2026
Bedside Terminal HMI One

App OPD + IPD
In HMI One Pre-Hsp-Post
One Queue

Nursing App

. Target Completion: 2025 Target Completion: 2026
Target Completion: 2025

Smart Pharmacy

Doctor App

Start in 2026

Target Completion: 2026

MORE THAN 25 YEARS OF CARE
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The Milestones HMI > r

Medical Device

Integration
Z
Smart Ward Target Completion 2028 o)
Implementation O
Z
. Bedside
Bedside ) HMI One ()
Terminal Scanning
End-to-End
e Nursin OLAbelHe
Ll Sl 8 Pre-Hosp-Post
App
Target Completion Target Completion:
2025 2026

2025 2026 2027 2028 2029

One E-
Queue Payment

o
Next Gen
Doctor Intelligent vs)
App Concierge g
Target Completion o
2026 Z
Target Completion: TBD m
o)
Target Start: E
2025 smart Target Completion: TBD -

Pharmacy

Scoping > Prioritization > Optimization

MORE THAN 25 YEARS OF CARE
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The Road Ahead KA E=E

FLLURE R/ OIS SREEE

FEE SRR E R

More Patient Focused Smart Ward Features

Continuous Patient Monitoring Integration

Closed Loop Medication Administration - FIRAEYEE
Bedside Terminal App s IRERIRERZES
Smart Pharmacy - BEERE

Smart Operating Theater - EEFIE

Central Sterile Supply Dlgltallzatlon - RO HEHEHAL
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Thank You!
B S HE |

Let’s shape the future of healthcare together.

BFHEIEEMARRK

Questions & Discussion
A IE R EAZ T
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